
 

 

 
 
 
 

Financial Statements 
 

UNITED WAY OF ALLEN COUNTY, INC. 
 

Years ended June 30, 2026 and 2025 
with Independent Auditor’s Report 



 

 

United Way of Allen County, Inc. 
 

Financial Statements 
 
 

Years ended June 30, 2026 and 2025 
 
 

 

 
Contents 

 
Independent Auditor’s Report ..........................................................................................................1 
 
 
Financial Statements 
 
Statements of Financial Position ......................................................................................................3 
Statements of Activities and Changes in Net Assets .......................................................................4 
Statements of Functional Expenses .................................................................................................5 
Statements of Cash Flows ................................................................................................................6 
Notes to Financial Statements ..........................................................................................................7 

 



 

1  
6418 LIMA ROAD, FORT WAYNE, INDIANA 46818    PHONE 260-436-9500 

 

 
 
 
 
 
 

Independent Auditor’s Report 
 
The Board of Directors 
United Way of Allen County, Inc. 
 

Opinion 

We have audited the accompanying financial statements of United Way of Allen County, Inc. (a 
nonprofit organization), which comprise the statements of financial position as of June 30, 2026 
and 2025, and the related statements of activities, functional expenses, and cash flows for the 
years then ended, and the related notes to the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of United Way of Allen County, Inc. (UWAC) as of June 30, 2026 and 
2025, and the changes in its net assets and its cash flows for the years then ended in accordance 
with accounting principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America. Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.  We 
are required to be independent of UWAC and to meet our other ethical responsibilities in 
accordance with the relevant ethical requirements relating to our audits.  We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and 
for the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about UWAC’s 
ability to continue as a going concern within one year after the date that the financial statements 
are available to be issued. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion.  Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance 
with generally accepted auditing standards will always detect a material misstatement when it 
exists.  The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.  Misstatements are considered material if 
there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of UWAC’s internal control.  Accordingly, no 
such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about UWAC’s ability to continue as a going 
concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit. 

 
 
Fort Wayne, Indiana 
August 31, 2026 



United Way of Allen County, Inc.

Statements of Financial Position

June 30
2026 2025

Assets
Cash and cash equivalents 329,380$      103,821$      
Contributions receivable, net of allowance 

of $101,006 in 2026 and $137,386 in 2025 244,870        700,514        
Prepaid expenses 22,145          12,901          

Investments, at fair value 1,155,934     1,713,825     

Property and equipment:
Furniture and equipment 102,263        102,263        
Less accumulated depreciation 94,569          90,139          

Total property and equipment, net 7,694            12,124          

Other assets:
Right of use asset—operating lease 448,382        501,829        
Beneficial interest in perpetual trust 211,762        192,004        
Contributions receivable from remainder trust 317,637        261,542        
Beneficial interest in funds held by the Community

Foundation of Greater Fort Wayne Inc. 1,733,349     1,527,484     
Total other assets 2,711,130     2,482,859     
Total assets 4,471,153$   5,026,044$   

Liabilities and net assets 
Line of credit 252,906$      75,000$        
Accounts payable 377,800        48,188          
Accrued payroll and benefits 47,159          89,113          
Designations payable, net of allowance 84,548          45,243          
Lease liability—operating lease 448,382        501,829        
Total liabilities 1,210,795     759,373        

Net assets:
Without donor restrictions 1,445,748     2,442,450     
With donor restrictions 1,814,610     1,824,221     

Total net assets 3,260,358     4,266,671     
Total liabilities and net assets 4,471,153$   5,026,044$   

See accompanying notes.
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Without With Without With
Donor Donor Donor Donor

Restrictions Restrictions Total Restrictions Restrictions Total
Support, revenues, and gains:

Campaign contributions 1,656,626$     -$                  1,656,626$     2,501,056$  -$                  2,501,056$   
Donor designations (55,888)          -                    (55,888)          (21,851)        -                    (21,851)         
Provision for uncollectible pledges (49,374)          -                    (49,374)          (137,386)      -                    (137,386)       
Campaign contributions, net 1,551,364       -                    1,551,364       2,341,819    -                    2,341,819     

Program funding, grants, and other contributions 38,448            450,880        489,328          418,934       205,000        623,934        
Net investment return 192,109          -                    192,109          184,346       -                    184,346        
Change in value of beneficial 

interest in perpetual trust -                      19,758          19,758            -                   9,823            9,823            
Change in value of contributions

receivable from remainder trust -                      56,095          56,095            -                   47,781          47,781          
Gain on beneficial interest in funds held by the

Community Foundation of Greater Fort Wayne Inc. 81,181            222,631        303,812          39,582         108,674        148,256        
Other income -                      -                    -                      -                   -                    -                    

311,738          749,364        1,061,102       642,862       371,278        1,014,140     
Net assets released from restrictions 758,975          (758,975)       -                      678,871       (678,871)       -                    

Total support, revenues, and gains 2,622,077       (9,611)           2,612,466       3,663,552    (307,593)       3,355,959     

Expenses:
Program services 2,684,561       -                    2,684,561       2,162,205    -                    2,162,205     
Management and general 786,754          -                    786,754          519,243       -                    519,243        
Resource development 147,464          -                    147,464          373,865       -                    373,865        

Total expenses 3,618,779       -                    3,618,779       3,055,313    -                    3,055,313     
Increase (decrease) in net assets (996,702)        (9,611)           (1,006,313)     608,239       (307,593)       300,646        
Net assets at beginning of year 2,442,450       1,824,221     4,266,671       1,834,211    2,131,814     3,966,025     
Net assets at end of year 1,445,748$     1,814,610$   3,260,358$     2,442,450$  1,824,221$   4,266,671$   

See accompanying notes.
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United Way of Allen County, Inc.

Statements of Activities and Changes in Net Assets

2026 2025
Year ended June 30



Management Management
Program and Resource Program and Resource
Services General Development Total Services General Development Total

Salaries and wages 147,793$    178,652$    113,180$      439,625$    260,827$    103,941$    220,520$       585,288$    
Employee benefits 19,266        52,706        12,245          84,217        56,772        21,447        47,941           126,160      
Total salaries and benefits 167,059      231,358      125,425        523,842      317,599      125,388      268,461         711,448      

Community investment 2,384,721   -                  -                   2,384,721   1,668,376   -                  -                    1,668,376   

Advertising and promotion 4,798          22,973        -                   27,771        13,595        26,018        -                    39,613        
Depreciation 930             2,835          665               4,430          1,385          4,220          989                6,594          
Equipment rental and maintenance 1,342          4,091          959               6,392          1,633          4,978          1,167             7,778          
Insurance 8,429          2,506          456               11,391        510             1,554          364                2,428          
Dues and subscriptions -                  33,057        -                   33,057        -                  35,029        2,500             37,529        

Interest -                  27,555        -                   27,555        -                  2,951          -                    2,951          
Occupancy 22,681        69,123        16,200          108,004      27,120        55,244        18,080           100,444      
Postage -                  -                  1,508            1,508          -                  150             1,359             1,509          
Printing and publications 83               12,541        1,500            14,124        43               3,696          6,707             10,446        
Professional services 56,405        268,222      285               324,912      103,815      174,790      69,169           347,774      

Public events 15,681        6,118          -                   21,799        7,291          14,200        4,830             26,321        
Supplies 7,796          5,007          -                   12,803        3,158          6,733          102                9,993          
Technology and telephone 14,555        69,744        -                   84,299        13,653        42,732        -                    56,385        
Travel and training 81               31,624        466               32,171        4,027          21,560        137                25,724        
Total expenses 2,684,561$ 786,754$    147,464$      3,618,779$ 2,162,205$ 519,243$    373,865$       3,055,313$ 

See accompanying notes.
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United Way of Allen County, Inc.

Statements of Functional Expenses

2026 2025
Year ended June 30



United Way of Allen County, Inc.

Statements of Cash Flows

Year ended June 30
2026 2025

Operating activities
Increase (decrease) in net assets (1,006,313)$  300,646$      
Adjustments to reconcile increase (decrease) in net assets

to net cash used in operating activities:
Depreciation 4,430             6,594            
Provision for uncollectible pledges 49,374           137,386        
Realized and unrealized gain on investments (163,141)       (154,206)      
Change in value of beneficial interest in perpetual trust (19,758)         (9,823)          
Change in value of contributions

 receivable from remainder trust (56,095)         (47,781)        
Change in value of beneficial interest in funds held

by the Community Foundation of Greater Fort Wayne Inc. (205,865)       31,715          
Changes in operating assets and liabilities:  

Contributions receivable, net 406,269         (440,320)      
Prepaid expenses (9,244)           (12,901)        
Accounts payable 329,612         (72,795)        
Accrued payroll and benefits (41,954)         (7,025)          
Designations payable, net 39,305           (11,791)        

Cash used in operating activities (673,380)       (280,301)      

Investing activities
Purchases of investments (1,406,846)    (617,097)      
Proceeds from the sale and maturities of investments 2,127,879      1,365,958     
Cash provided by investing activities 721,033         748,861        

Financing activities
Proceeds from line of credit borrowings 475,000         -                   
Repayment of line of credit borrowings (297,094)       (425,000)      
Cash provided by (used in) financing activities 177,906         (425,000)      

Increase in cash and cash equivalents 225,559         43,560          
Cash and cash equivalents at beginning of year 103,821         60,261          
Cash and cash equivalents at end of year 329,380$       103,821$      

See accompanying notes.
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United Way of Allen County, Inc. 
 

Notes to Financial Statements 
 

June 30, 2026 
 
 
1. Organization 
 
The Mission of United Way of Allen County, Inc. (UWAC) is to: 
 

Boldly impact critical community issues with a vision of effectively transforming our 
community through measurable impact. 
 

At UWAC, we exist to boldly impact critical community issues.  Previously, we funded agencies 
doing great work that aligned with our mission.  Effective July 1, 2022, we shifted to a collective 
impact model.  Our priorities are:   
 

1.  Educational Opportunities:  Advocate for a holistic approach to address educational 
opportunities beginning in early childhood through post-secondary education.  Education 
serves as a tool to break the cycle of poverty and contributes to a strong foundation for 
future learning, college completion rates, and employability.  

2.  Food Security:  Prioritize financial support to ensure food support in time of need and 
access to nutritious food in every neighborhood.  

3.  Housing Stability:  Prioritize financial support to ensure stable, affordable, safe, and 
decent housing for Allen County residents.  To help individuals strengthen credit scores, 
achieve financial stability, and afford adequate housing.  United Way works to eliminate 
predatory loan practices and expand programs that improve financial wellness. 

4.  Mental Health Access:  Prioritize access to affordable, quality healthcare, and 
investments in public health.  These strategies will help address rising health care costs 
and underlying behaviors and conditions, including those impacting mental health, that 
lead to growing disparities in health outcomes for our neighbors.  We will work to 
eliminate the stigma associated with mental health conditions that sometimes prevent 
residents from seeking the help they need.  

 
These were determined through a strategic planning process that began in October 2020 that 
involved extensive qualitive and quantitative data analysis involving community conversations, a 
statistically valid survey, community leaders, subject matter experts, and those with lived 
experience.  
 
While we still fund some agencies, nearly fifty percent of our budget will go towards initiatives 
that involve collaborative agencies all working together for one common goal.  UWAC also has 
a history of coordinating and sponsoring initiatives that are designed to serve low-income and 
underserved populations.  Through the aforementioned process, four strategic priority areas were 
identified for the success of the community. 
 
When we succeed, our entire community wins. 



 

8 

United Way of Allen County, Inc. 
 

Notes to Financial Statements (continued) 
 
 

 
 
1. Organization (continued) 
 
By bringing people and organizations together to develop holistic strategies and make smart, 
outcome-driven investments in our county, we recognize the greater positive impact to Allen 
County residents every day.  UNITED we win. United, we can find a way.  We lead advocacy 
campaigns to give a voice to those who can’t speak for themselves, and we mobilize volunteers, 
helping individuals and companies change their community.  Together, United, we have the 
power to bring about positive change within our neighborhoods and improve the lives of those 
who work and live in Allen County.  This multi-faceted approach reflects the collaborative spirit 
of the place we call home.  It also addresses the systemic problems that still plague so many of 
our neighbors.  Most importantly, it helps them leverage the impact of every dollar donated.  
 
UWAC conducts annual campaigns to support the wellbeing of the community.  The annual 
campaign is generally recorded without donor restrictions unless a pledge is specifically 
restricted due to timing (a future year pledge).  UWAC allows donors the choice to designate all 
or part of their contributions.   
 
UWAC is incorporated as a nonprofit organization, exempt from income tax under Section 
501(c)(3) of the Internal Revenue Code and qualifies for the charitable contribution deduction.  
UWAC has been classified as an organization that is not a private foundation under Section 
509(a) of the Internal Revenue Code.  UWAC is also exempt from state income taxes. 
 
However, UWAC is subject to federal income tax on any unrelated business taxable income.  
UWAC provides liabilities for uncertain tax positions when a liability is probable and estimable.  
Management believes that it has appropriate support for any tax positions it has taken or expects 
to take and as such, does not have any uncertain tax positions that should be recognized, 
measured or disclosed in the financial statements.  Management believes UWAC is no longer 
subject to examination by tax authorities for years before June 30, 2023. 
 
 
2. Summary of Significant Accounting Policies  
 
Cash and Cash Equivalents 
 
All highly liquid investments with a maturity of three months or less when purchased are 
considered to be cash equivalents.  All cash and cash equivalents are held at local financial 
institutions.  UWAC periodically has cash accounts with balances in excess of federally insured 
limits.   
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United Way of Allen County, Inc. 
 

Notes to Financial Statements (continued) 
 
 

 
 
2. Summary of Significant Accounting Policies (continued) 
 
Investments 
 
Investment purchases are recorded at cost, or if donated, at fair value on the date of donation.  
Thereafter, UWAC’s investments are reported at fair value.  Fair value is the price that would be 
received to sell an asset or paid to transfer a liability in an orderly transaction between market 
participants at the measurement date.  See Note 8 for discussion of fair value measurements. 
 
Purchases and sales are recorded on a trade-date basis.  Interest income is recorded on the 
accrual basis.  Dividends are recorded on the ex-dividend date.  Capital gain distributions are 
included in dividend income. 
 
Net realized and unrealized investment gains or losses are determined by comparison of asset 
cost, using the specific identification method, to net proceeds received at the time of sale, and 
changes in the difference between market values and cost, respectively.   
 
Net investment return (loss) is reported in the statements of activities and changes in net assets 
and consists of interest and dividend income, realized and unrealized capital gains and losses, 
less external and direct internal investments expenses. 
 
UWAC’s investment portfolio consists of a diverse mix of investments, without concentration of 
risk by type, industry or geographic area, which are managed by professional investment 
managers in compliance with the investment policy established by the Board of Directors.   
 
Investments are exposed to various risks, such as interest rate, market and credit risks.  Due to 
the level of risk associated with certain investments, it is at least reasonably possible that changes 
in the value of investments will occur in the near term and that such changes could materially 
affect account balances. 
 
Property and Equipment 
 
Property and equipment are stated at cost or if donated, at fair market value at date of donation.  
Items with a cost of $1,000 or more and a useful life of one year or more are capitalized.  
Leasehold improvements are depreciated over the lesser of the lease term or their estimated 
useful life.  Furniture and equipment is depreciated over their estimated useful life.  Depreciation 
is computed by the straight-line method over the following periods: 
 

Furniture and equipment 3 – 10 years 
 
Expenses for normal repairs and maintenance are expensed as incurred. 
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United Way of Allen County, Inc. 
 

Notes to Financial Statements (continued) 
 
 

 
 
2. Summary of Significant Accounting Policies (continued) 
 
Leases 
 
UWAC determines if an arrangement is a lease at contract inception.  Arrangements that are 
leases with an initial term of 12 months or less are not recorded in the statement of financial 
position, and UWAC recognizes lease expense on a straight-line basis over the lease term.  If 
leased assets have leasehold improvements, the depreciable life of those leasehold improvements 
are limited by the expected lease term. 
 
Because its lease agreements do not provide an implicit discount rate, UWAC uses its 
incremental borrowing rate at the lease commencement date in determining the present value of 
the lease payments.  
 
Net Assets 
 
Net assets, revenues, gains, and losses are classified based on the existence or absence of donor 
or grantor imposed restrictions.  Accordingly, net assets and changes therein are classified and 
reported as follows:  
 
Net Assets Without Donor Restrictions – Net assets available for use in general operations and 
not subject to donor- (or certain grantor-) imposed restrictions. 
 
Net Assets With Donor Restrictions – Net assets subject to donor- (or certain grantor-) imposed 
restrictions.  Some donor-imposed restrictions are temporary in nature, such as those that will be 
met by the passage of time or other events specified by the donor.  Other donor-imposed 
restrictions are perpetual in nature, where the donor stipulates that resources be maintained in 
perpetuity.  Gifts of long-lived assets and gifts of cash restricted for the acquisition of long-lived 
assets are recognized as revenue when received and released from restrictions when the assets 
are placed in service.  Donor-imposed restrictions are released when a restriction expires, that is, 
when the stipulated time has elapsed, when the stipulated purpose for which the resource was 
restricted has been fulfilled or both.  If a donor restriction expires in the same reporting period 
that the contribution was made, such contribution is reported as an unrestricted contribution in 
the statements of activities and changes in net assets. 
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United Way of Allen County, Inc. 
 

Notes to Financial Statements (continued) 
 
 

 
 
2. Summary of Significant Accounting Policies (continued) 
 
Contributions and Contributions Receivable 
 
Contributions are recognized when cash, securities or other assets, an unconditional promise to 
give or notification of a beneficial interest is received.  Conditional promises to give are not 
recognized until the conditions on which they depend have been substantially met.  During the 
year ended June 30, 2025, UWAC was awarded a conditional grant from Indiana United Ways 
(IUW) in the amount of $397,826 that provided support to increase participation levels as well as 
levels of contributions.  Qualifying activity reported to IUW resulted in conditional grant funds 
being recognized in the financial statements in the amount of $397,826 during the year ended 
June 30, 2025.   
 
Contributions of assets other than cash are recorded at their fair market value. 
 
Contributions of services are recognized as revenue if the services received (a) create or enhance 
non-financial assets or (b) require specialized skills, are provided by individuals possessing those 
skills, and typically need to be purchased if not provided by donation.   
 
Unconditional promises or pledges are recorded at net realizable value. UWAC provides an 
allowance for uncollectible pledges, which is based upon a review of outstanding receivables, 
historical collection information, and existing economic conditions.  Contributions receivable are 
ordinarily due in accordance with the pledge commitment made by the donor.  All contributions 
receivable at June 30, 2026 and 2025 were due in less than one year.   
 
Community Investment  
 
Community investments are contingent upon actual campaign results.  Community investments 
in strategic priority areas are determined by volunteers.  These investments are based upon 
programmatic and agency outcomes and are reviewed annually by volunteers.  The actual 
amounts invested are expensed as paid. 
 
Designations 
 
Designations to specific nonprofit organizations other than UWAC are excluded from 
contribution revenue and allocation expenses.  Designations are included within pledge 
receivable without donor restriction totals with a related offsetting liability without donor 
restrictions.  The cost to generate and distribute designated pledges is recorded as fundraising 
expense and the costs are deducted from designated contributions as the funds are disbursed. 
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United Way of Allen County, Inc. 
 

Notes to Financial Statements (continued) 
 
 

 
 
2. Summary of Significant Accounting Policies (continued) 
 
Use of Estimates 
 
Preparation of the financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts in the financial statements and accompanying 
notes.  Actual results could differ from those estimates. 
 
Functional Expenses 
 
The cost of providing the program and other activities has been summarized on a functional basis 
in the accompanying statements of activities and changes in net assets.  The financial statements 
report certain categories of expenses that are attributed to more than one program or supporting 
function.  Therefore, expenses require allocation on a reasonable basis that is consistently 
applied.  The expenses that are allocated include occupancy and depreciation, which are 
allocated on a square footage basis, as well as salaries and wages, benefits, certain professional 
services, supplies, information technology, insurance, and other expenses, which are allocated on 
the basis of time and effort. 
 
Reclassification 
 
Certain amounts as of and for the year ended June 30, 2025 have been reclassified to conform 
with the presentation as of and for the year ended June 30, 2026. 
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United Way of Allen County, Inc. 
 

Notes to Financial Statements (continued) 
 
 

 
 
3. Liquidity and Availability 
 
Financial assets available for general expenditure, that is, without donor or other restrictions 
limiting their use, within one year of the statement of financial position date, comprise the 
following: 

 Year ended June 30 
 2026 2025 
   
Cash and cash equivalents $ 329,380 $ 103,821 
Contributions receivable, net 244,870 700,514 
Investments, at fair value 1,155,934 1,713,825 
 1,730,184 2,518,160 
Less contractual or donor-imposed restrictions on financial 

assets making them unavailable to general expenditure  
 

(11,214) 
 

(247,539)
Financial assets available to meet cash needs 
 for general expenditures within one year 

 
$ 1,718,970 

 
$ 2,270,621 

 
 

UWAC manages its liquidity and reserves following three guiding principles:  operating within a 
prudent range of financial soundness and stability, maintaining adequate liquid assets to fund 
near-term operating needs, and maintaining sufficient reserves to provide reasonable assurance 
that obligations will be discharged. As part of its liquidity management plan, UWAC has a 
policy to structure its financial assets to be available as general expenditures, liabilities, and other 
obligations become due. It invests cash in excess of daily requirements in short-term 
investments, including savings accounts. 
 
UWAC maintains a line of credit facility with a local bank as discussed in more detail in 
Note 14.  As of June 30, 2026 and 2025 UWAC had utilized $252,906 and $75,000, respectively, 
of the line of credit. 
 
 
4. Beneficial Interest in Perpetual Trust 
 
UWAC has a beneficial interest in a perpetual trust administered by an outside party.  Pursuant 
to the terms of the trust, UWAC has the irrevocable right to receive income earned on the trust 
assets in perpetuity, but will never receive the assets held in trust.  Distributions from the 
perpetual trust are recorded as donor restricted income. The estimated value of UWAC’s 
beneficial interest in the perpetual trust was $211,762 and $192,004 at June 30, 2026 and 2025, 
respectively.  The change in the estimated value is recorded in net assets with donor restrictions 
as a gain or loss in the beneficial interest in perpetual trust. 
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United Way of Allen County, Inc. 
 

Notes to Financial Statements (continued) 
 
 

 
 
5. Contributions Receivable from Remainder Trust 
 
UWAC is also a beneficiary pursuant to a charitable remainder trust administered by an outside 
party.  Pursuant to the terms of the trust, UWAC has the irrevocable right to receive the net 
assets of the trust at the end of the trust’s term.  The portion of the trust attributable to the future 
interest of UWAC is recorded in the statements of financial position as a contribution receivable 
from remainder trust.  The contribution receivable from this remainder trust is recorded at the 
present value of the expected future cash flows using applicable mortality tables and a discount 
rate of 5.0 percent at June 30, 2026.  The estimated value of the expected future cash flows is 
$317,637 and $261,542 at June 30, 2026 and 2025, respectively. 
 
 
6. Beneficial Interest in Funds Held by the  
 Community Foundation of Greater Fort Wayne Inc. 
 
The beneficial interest in the funds held and invested by the Community Foundation of Greater 
Fort Wayne Inc. (Community Foundation) is the result of an agreement whereby UWAC has 
transferred assets to the Community Foundation and UWAC benefits from those assets.  UWAC 
is allocated its funds’ proportionate share of the Community Foundation’s pooled funds’ 
investment returns on an annual basis.  UWAC may draw up to a certain percent of the value of 
the funds each year, subject to certain conditions and limitations, but may only obtain a return of 
the full value of the assets upon consent of the Community Foundation.  The cumulative amount 
of the retained beneficial interest in funds held by the Community Foundation included in the 
statements of financial position was $1,733,349 and $1,527,484 at June 30, 2026 and 2025. 
 
Amounts invested in the Community Foundation’s pooled investment funds are exposed to a 
variety of uncertainties, including interest rate, market volatility, and credit risks.  Due to the 
level of risk associated with certain investments in the pooled fund, it is possible that changes in 
the values of these investments may occur in the near term.  Such changes could materially affect 
the amounts reported in UWAC’s financial statements. 
 
Additionally, donors have also contributed funds for the benefit of UWAC to the Community 
Foundation.  At June 30, 2026 and 2025, the fair market value of the funds was $222,952 and 
$195,334, respectively.  UWAC is precluded from recognizing these assets in UWAC’s 
statements of financial position because of the explicitly granted variance power held by the 
Community Foundation.  Accordingly, UWAC only recognizes its annual grants by the 
Community Foundation from these funds as contributions. 
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United Way of Allen County, Inc. 
 

Notes to Financial Statements (continued) 
 
 

 
 
7. Net Investment Return 
 
The composition of investment return recognized in the statements of activities and changes in 
net assets is as follows: 

 Year ended June 30 
 2026 2025 
Net investment return:   
 Interest and dividends $ 42,247 $ 43,222 
 Net realized gain on investments 263,569 130,032 
 Net unrealized gain (loss) on investments (100,428) 24,173 
 205,388 197,427 
Less investment management and custodial fees (13,279) (13,081) 
Net investment return $ 192,109 $ 184,346 

 
 
8. Fair Value Measurements 
 
Financial Accounting Standards Board (FASB) Accounting Standards Codification (ASC) Topic 
820 (ASC 820), Fair Value Measurements and Disclosures, establishes a framework for 
measuring fair value.  That framework provides a fair value hierarchy that prioritizes the inputs 
to valuation techniques used to measure fair value.  The hierarchy gives the highest priority to 
unadjusted quoted prices in active markets for identical assets or liabilities (Level 1 
measurements) and the lowest priority to unobservable inputs (Level 3 measurements).  The 
three levels of the fair value hierarchy under ASC 820 are described below: 
 

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for identical 
assets or liabilities in active markets that UWAC has the ability to access. 
 

Level 2 Inputs to the valuation methodology include: 
  Inputs that are derived principally from or corroborated by observable 

market data by correlation or other means; 
  Quoted prices for similar assets or liabilities in active markets; 
  Quoted prices for identical or similar assets or liabilities in inactive 

markets; 
  Inputs other than quoted prices that are observable for the asset or liability; 
 If the asset or liability has a specified (contractual) term, the Level 2 input must 

be observable for substantially the full term of the asset or liability. 
 

Level 3 Inputs to the valuation methodology are unobservable and significant to the fair 
value measurement. 
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8. Fair Value Measurements (continued) 
 
The asset’s or liability’s fair value measurement level within the fair value hierarchy is based on 
the lowest level of any input that is significant to the fair value measurement.  Valuation 
techniques used need to maximize the use of observable inputs and minimize the use of 
unobservable inputs. 
 
Following is a description of the valuation methodologies used for assets measured at fair value.  
There have been no changes in the methodologies used at June 30, 2026 and 2025. 
 
Money market funds:  Valued at quoted market prices in an exchange and active market, which 
represent the net asset values of shares held by UWAC at year-end. 
 
Mutual funds and exchange traded funds:  Valued at the daily closing price.  Mutual funds held 
by UWAC are open-end funds that are registered with the Securities and Exchange Commission.  
The mutual funds and exchange traded funds held by UWAC are deemed to be actively traded. 
 
Beneficial interest in perpetual trust and contribution receivable from remainder trust:  Based 
on a valuation model that calculates the present value of estimated distributed income.  The 
valuation model incorporates assumptions that market participants would use in estimating future 
distributed income.  UWAC is able to compare the valuation model inputs and results to widely 
available published industry data for reasonableness. 
 
Beneficial interest in funds held by the Community Foundation:  Valued based upon UWAC’s 
proportionate share of the Community Foundation’s pooled investment portfolio, as reported by 
the Community Foundation at year-end.  UWAC’s finance committee reviews the valuations and 
returns in comparison to industry benchmarks and other information provided by the Community 
Foundation. 
 
The methods described above may produce a fair value calculation that may not be indicative of 
net realizable value or reflective of future fair values.  Furthermore, while UWAC believes its 
valuation methods are appropriate and consistent with other market participants, the use of 
different methodologies or assumptions to determine the fair value of certain financial 
instruments could result in a different fair value measurement at the reporting date. 
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8. Fair Value Measurements (continued) 
 

The following sets forth by level, within the fair value hierarchy, UWAC’s assets at fair value: 
 

 Assets at Fair Value at June 30, 2026 
 Level 1 Level 2 Level 3 Total 

Money market funds $  23,810 $ - $ - $  23,810 
     
Equity mutual and exchange traded 

funds 
 

706,955 
 

- 
 

- 
 

706,955 
     
Fixed income mutual funds 425,169 - - 425,169 
Total investments at fair value 1,155,934   1,155,934 
     
Beneficial interest in perpetual trust - 211,762 - 211,762 
Contribution receivable from 

remainder trust 
 

- 
 

317,637 
 

- 
 

317,637 
Beneficial interest in funds held by 

the Community Foundation of 
Greater Fort Wayne Inc. 

 
 

- 

 
 

- 

 
 

1,733,349 

 
 

1,733,349 
Total other assets at fair value - 529,399 1,733,349 2,262,748 
Total assets at fair value $  1,155,934 $ 529,399 $ 1,733,349 $  3,418,682 
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8. Fair Value Measurements (continued) 
 

The following sets forth by level, within the fair value hierarchy, UWAC’s assets at fair value: 
 

 Assets at Fair Value at June 30, 2025 
 Level 1 Level 2 Level 3 Total 

Money market funds $  32,750 $ - $ - $  32,750 
     
Equity exchange traded funds 1,060,102 - - 1,060,102 
     
Fixed income mutual funds 620,973 - - 620,973 
Total investments at fair value 1,713,825 - - 1,713,825 
     
Beneficial interest in perpetual trust - 192,004 - 192,004 
Contribution receivable from 

remainder trust 
 

- 
 

261,542 
 

- 
 

261,542 
Beneficial interest in funds held by 

the Community Foundation of 
Greater Fort Wayne Inc. 

 
 

- 

 
 

- 

 
 

1,527,484 

 
 

1,527,484 
Total other assets at fair value - 453,546 1,527,484 1,981,030 
Total assets at fair value $  1,713,825 $ 453,546 $ 1,527,484 $  3,694,855 
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8. Fair Value Measurements (continued) 
 
The table below sets forth a summary of changes in the fair value of UWAC’s Level 3 assets: 
 

 Year ended June 30 
 2026 2025 
   
Balance at beginning of year $  1,527,484 $  1,559,199 
   
Interest and dividend income 78,458 55,887 
Net unrealized gain  197,109 87,837 
Net realized gain on sale of securities 34,798 11,128 
Grants (97,947) (179,971) 
Investment fees (3,622) (3,258) 
Administrative fees (2,931) (3,338) 
Change in value of beneficial interest in funds held by 

the Community Foundation of Greater Fort Wayne Inc. 
 

205,865 
 

(31,715) 
Balance at end of year $  1,733,349 $  1,527,484 

 
 
9. Endowment Funds 
 
ASC 958, Not-for-Profit Entities, requires certain net asset classification changes for institutional 
endowment funds under Uniform Prudent Management of Institutional Funds Act (UPMIFA).  
Effective July 1, 2007, the Indiana General Assembly adopted UPMIFA. 
 
UWAC’s endowment (Endowment) primarily consists of three funds held at the Community 
Foundation.  Its endowment includes both donor-restricted endowment funds and funds 
designated by the Board of Directors to function as endowments.  In addition, the Endowment 
also includes a perpetual trust and a remainder trust that are administered by outside parties.  As 
required by accounting principles generally accepted in the United States of America, net assets 
associated with endowment funds, including funds designated by the Board of Directors to 
function as endowments, are classified and reported based on the existence or absence of donor-
imposed restrictions. 
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9. Endowment Funds (continued) 
 
Endowment net asset composition by type of fund as of June 30, 2026, is as follows: 
 

 Without Donor With Donor  
 Restrictions Restrictions Total 

Donor-restricted endowment funds:    
 Beneficial interest in perpetual trust  $ - $ 211,762 $ 211,762 
 Contributions receivable  
  from remainder trust 

 
- 

 
317,637 

 
317,637 

 Beneficial interest in funds held  
  by the Community Foundation 
  of Greater Fort Wayne Inc. 

 
 

- 

 
 

1,273,797 

 
 

1,273,797 
 - 1,803,196 1,803,196 
Board-designated endowment funds:    
 Beneficial interest in funds held  
  by the Community Foundation 
  of Greater Fort Wayne Inc. 

 
 

459,552 

 
 

- 

 
 

459,552 
Total funds  $ 459,552 $ 1,803,196 $ 2,262,748 

 
Changes in endowment net assets for the year ended June 30, 2026, is as follows: 
 

 Without Donor With Donor  
 Restrictions Restrictions Total 

 
Endowment net assets  
 at beginning of year 

 
 
 $ 404,547 

 
 
$  1,576,483 

 
 
$ 1,981,030 

Gain on beneficial interest in funds    
 held by the Community Foundation of      
 Greater Fort Wayne Inc. 81,182 222,630 303,812 
Change in value of beneficial 
 interest in perpetual trust 

 
- 

 
19,758 

 
19,758 

Change in value of contributions 
 receivable from remainder trust 

 
- 

 
56,095 

 
56,095 

Appropriated for expenditure (26,177) (71,770) (97,947) 
Endowment net assets at end of year  $ 459,552 $  1,803,196 $ 2,262,748 
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9. Endowment Funds (continued) 
 
Endowment net asset composition by type of fund as of June 30, 2025, is as follows: 
 

 Without Donor With Donor  
 Restrictions Restrictions Total 

Donor-restricted endowment funds:    
 Beneficial interest in perpetual trust  $ - $ 192,004 $ 192,004 
 Contributions receivable  
  from remainder trust 

 
- 

 
261,542 

 
261,542 

 Beneficial interest in funds held  
  by the Community Foundation 
  of Greater Fort Wayne Inc. 

 
 

- 

 
 

1,122,937 

 
 

1,122,937 
 - 1,576,483 1,576,483 
Board-designated endowment funds:    
 Beneficial interest in funds held  
  by the Community Foundation 
  of Greater Fort Wayne Inc. 

 
 

404,547 

 
 

- 

 
 

404,547 
Total funds  $ 404,547 $ 1,576,483 $ 1,981,030 

 
Changes in endowment net assets for the year ended June 30, 2025, is as follows: 
 

 Without Donor With Donor  
 Restrictions Restrictions Total 

 
Endowment net assets  
 at beginning of year 

 
 
 $ 413,064 

 
 
$  1,542,077 

 
 
$ 1,955,141 

Gain on beneficial interest in funds    
 held by the Community Foundation of    
 Greater Fort Wayne Inc. 39,582 108,674 148,256 
Change in value of beneficial 
 interest in perpetual trust 

 
- 

 
9,823 

 
9,823 

Change in value of contributions 
 receivable from remainder trust 

 
- 

 
47,781 

 
47,781 

Appropriated for expenditure (48,099) (131,872) (179,971) 
Endowment net assets at end of year  $ 404,547 $ 1,576,483 $ 1,981,030 
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9. Endowment Funds (continued) 
 
Interpretation of Relevant Law 
 
The Board of Directors of UWAC has interpreted UPMIFA as requiring the preservation of the 
fair value of the original gift as of the gift date of the donor-restricted endowment funds absent 
explicit donor stipulation to the contrary.  As a result of this interpretation, UWAC retains in 
perpetuity (a) the original value of gifts donated to the Endowment, (b) the original value of 
subsequent gifts to the Endowment, and (c) accumulations to the Endowment made in 
accordance with the direction of the applicable donor gift instrument at the time the 
accumulation is added to the fund.  In accordance with UPMIFA, UWAC considers the 
following factors in making a determination to appropriate or accumulate donor-restricted 
endowment funds: 
 

 The duration and preservation of the fund. 
 The purposes of UWAC and the donor-restricted endowment fund. 
 General economic conditions. 
 The possible effect of inflation and deflation. 
 The expected total return from income and the appreciation (depreciation) of investments. 
 Other resources of UWAC. 
 The investment policies of UWAC. 

 
Return Objectives and Risk Parameters 
 
UWAC has adopted investment and spending policies for the Endowment that attempt to provide 
a predictable stream of funding to programs supported by its endowment while seeking to 
maintain the purchasing power of the endowment assets.  Endowment assets include those assets 
of donor-restricted funds that the organization must hold in perpetuity as well as board-
designated funds.  Under this policy, as approved by the Board of Directors, the endowment 
assets are invested in a manner that is intended to produce results that exceed the price and yield 
results of certain investment benchmark indices while assuming a moderate level of investment 
risk.  UWAC expects its endowment funds, over time, to provide an average rate of return while 
assuming a moderate level of investment risk.  Actual returns in any given year may vary from 
this amount. 
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9. Endowment Funds (continued) 
 
Strategies Employed for Achieving Objectives 
 
The purpose of the Endowment Fund is to facilitate donors’ desires to make substantial long-
term gifts to the community and to develop a new and significant source of revenue for UWAC.  
In doing so, the Endowment will provide a secure, long-term source of funds to: (i) stabilize 
agency funding during periods of below normal annual campaigns; (ii) fund special grants; 
(iii) ensure long-term growth; (iv) enhance our ability to meet changing community needs in 
both the short and long-term; and (v) support the administrative expenses of UWAC as deemed 
appropriate. 
 
Spending Policy and How the Investment Objectives Relate to Spending Policy 
 
UWAC’s Board of Directors has approved a spending policy whereby in the year following the 
attainment of the initial disbursement restriction of $1 million and in all subsequent years, 
distributions will be limited to the lesser of 6 percent of the market value of the Endowment 
balance at year-end, or 90 percent of annual investment income (defined as dividends, interest 
and both realized and unrealized securities appreciation).  Within these parameters, the amount 
of the disbursement shall be determined annually by the UWAC Board of Directors, who may 
also elect to take no distribution in any given year. 
 
Endowment Fund principal, unless otherwise directed by the donor, shall not be disbursed except 
for emergency situations.  In order to make a principal disbursement, a two-thirds majority vote 
by the UWAC Board of Directors will be required.   
 
 
10. Net Assets 
 
Net assets without donor restrictions are as follows: 
 

 June 30 
 2026 2025 
   

Board designated for endowment $ 459,552 $ 404,547 
Undesignated 986,196 2,037,903 
 $ 1,445,748 $ 2,442,450 
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10. Net Assets (continued) 
 
Net assets with donor restriction are restricted for the following purposes and periods: 
 

 June 30 
 2026 2025 
Subject to expenditure for specific purpose:   
 Education initiatives $ 11,214 $ 242,996 
 VITA - 4,542 
 Accumulated operating endowment earnings 738,490 587,628 
 749,704 835,166 
   
Restricted in perpetuity 1,064,906 989,055 
 $ 1,814,610 $ 1,824,221 

 
Net assets released from donor restrictions by incurring expenses satisfying the restricted 
purpose specified by the donor or by the occurrence of the passage of time were $758,975 in 
2026 and $678,871 in 2025. 
 
 
11. Lease Commitments 
 
UWAC leases an office building pursuant to an operating lease agreement which expires 
January 31, 2033.  Rental expense for office space for the years ended June 30, 2026 and 2025 
was $101,560 and $98,572, respectively. 
 
UWAC leases equipment pursuant to month-to-month operating lease arrangements. Rental 
expense for these leases for the years ended June 30, 2026 and 2025 was $6,392 and $7,778, 
respectively. 
 
The weighted average lease term is 6.5 years.  The weighted average interest rate is 4.75 percent. 
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11. Lease Commitments (continued) 
 
At June 30, 2026 UWAC has no financing leases. The undiscounted annual future minimum 
lease payments related to its right of use assets are summarized below: 
 

Year ended June 30, 2027 $ 76,130 
Year ended June 30, 2028 76,764 
Year ended June 30, 2029 78,300 
Year ended June 30, 2030 79,866 
Year ended June 30, 2031 81,463 
Thereafter 132,125 
Total lease payments 524,648 
Less interest 76,266 
Present value of lease liabilities $ 448,382 

 
 
12. Employee Retirement Plan 
 
UWAC sponsors a Section 403(b) defined-contribution plan for the benefit of substantially all of 
its employees, which allows for both employee and employer contributions.  UWAC makes a 
matching contribution of 50 percent of employee contributions, up to four percent of eligible 
employee compensation.  UWAC’s contribution may also consist of a discretionary, board-
established contribution.  There was no discretionary contribution for the year ended June 30, 
2026. The discretionary contribution was two percent of eligible compensation for the year 
ended June 30, 2025.  UWAC’s cash contributions to the plan were $14,306 and $33,103 for the 
years ended June 30, 2026 and 2025, respectively. 
 
 
13. Related Party Transactions 
 
Certain members of the Board of Directors are employed by organizations that have provided 
banking, legal, and other services for UWAC.  The fees received or paid for these services were 
based on customary and reasonable rates for such services.   
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14. Debt Arrangements 
 
Pursuant to a revolving line of credit arrangement with a local bank, UWAC may borrow up to 
$500,000 subject to certain terms and conditions.  This line of credit arrangement is secured by 
UWAC’s investments and expires on July 14, 2027. The line of credit arrangement bears interest 
at the prime rate as published in the Wall Street Journal (6.75 percent at June 30, 2026, which is 
due and payable monthly.  Borrowings pursuant to this line of credit were $252,906 and $75,000 
at June 30, 2026 and 2025, respectively. 
 
Interest paid on this line of credit was $27,555 and $2,951 for the years ended June 30, 2026 and 
2025. 
 
 
15. Subsequent Events 
 
Management has evaluated subsequent events through August 31, 2026, the date on which the 
financial statements were available to be issued. 


