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HELP ALICE RISE 
Across Allen County, Indiana, hardworking families are
being pushed to the financial brink. ALICE  (Asset Limited,
Income Constrained, Employed) is everywhere—caring for
our children, delivering packages, ringing up groceries—yet
struggling to afford life’s basics. And because ALICE earns
above the poverty level, assistance is often out of reach. 

®

United Way of Allen County is committed to turning
struggle into stability for ALICE families. Equipped with our
United For ALICE research, backed by more than 350
experts nationwide, we’re working toward a future where
everyone can afford to save for an emergency and access
quality child care and housing that’s affordable. 

But we can’t do it alone. Join the ALICE movement.
Together, we can create real, lasting impact for ALICE in
our communities. 

UNITED IS THE WAY TO HELP ALICE RISE. www.UnitedForALICE.org/Indiana

Allen County Households
Unable to Afford the Basics 

63,186
Households in

Financial Hardship

44,504
ALICE

Households

18,682
Households
in Poverty

Indiana’s most common occupations with highest share of workers in financial hardship: 

Data Source: United For ALICE (2026). The State of  ALICE in Indiana.

46%54% 44%
Waiters and Waitresses Cashiers Nursing Assistants

HARD WORK SHOULD BUILD OPPORTUNITY.



Indiana
In Allen County, there are 158,955 households, 40% of
those households can’t afford the basics. These
households fall below the ALICE Threshold, which
includes households in poverty and ALICE   (Asset
Limited, Income Constrained, Employed) households.
Struggling yet hidden in plain sight, ALICE earns above
the poverty level, but less than the cost of basics.

FINANCIAL
HARDSHIP IN
ALLEN COUNTY

HARDSHIP BY 
AGE

Under 25

65+

25-44

WHEN WORKING ISN’T ENOUGH

12%
IN POVERTY

28%
ALICE

36%

53%

46%

HOUSEHOLDS
BELOW THE

ALICE THRESHOLD

Combined Earnings 
Needed to 

Afford Basics*

Combined Median
Wage, Two Retail

Sales Workers

$70.19

$38.75

UnitedForALICE.org 
@United4ALICE

®

*For a family of four with an infant and a preschooler

BE PART OF 
THE SOLUTION

UnitedForALICE.org/Indiana

Data Source: United For ALICE (2026). The State of  ALICE in Allen County, Indiana



Your Role as an Employee Campaign Coordinator
An Employee Campaign Coordinator is a volunteer (or group of volunteers) dedicated to helping their co-

workers serve our community by planning and executing a meaningful campaign experience. 

Key Responsibilities and Guidelines:
Work closely with you CEO and UWAC campaign manager to raise funds and awareness for United Way
and our community.
Develop a campaign action plan including virtual or in-person presentations, goals, incentives, etc.
Oversee internal communications with campaign team and employees.
Promote the campaign throughout your company.
Coordinate the distribution, collection, and reporting of campaign materials.
Coordinate with your payroll office to make sure payroll deductions are processed as needed.
Make your company’s campaign fun and enjoyable!
Work with UWAC campaign manager to complete the Campaign Report Envelope to finalize the
campaign. 

Outstanding Employee Campaign Coordinator Award:
The Outstanding Employee Campaign Coordinator of the Year Award recognizes an individual who
exemplifies leadership, enthusiasm, and commitment in leading their organization’s United Way
workplace campaign by consistently promoting community giving and inspiring others to make a difference.
At our Annual Day of Caring breakfast, we reveal the recipient and recognize all the efforts of our amazing
Employee Campaign Coordinators throughout the campaign year.

(2024 Award Recipient: Gina Rhoad!)



Schedule time with your United Way Campaign
Manager to plan this year’s campaign. What
worked? What hasn’t worked? How can you capitalize
on both virtual and in-person engagement?

Set campaign date and a goal your team can rally
behind. Allow plenty of time to create strategic
messaging and time for your online donation portal
to be set up.

Assemble a campaign team to help distribute
campaign messaging across each department or
team. This is especially important if your organization
engages in a hybrid/flexible work schedule.

Get leadership buy-in. Campaigns are more
successful when driven from the top-down.

Set key points for distributing company-wide
messaging, i.e., announcement of campaign,
campaign kickoff day, mid-campaign, final push, and
thank you.

Use your planned messaging to kickoff the
campaign. Consider using video messages from
leadership and/or United Way of Allen County
informational videos to encourage donating.

Consider inviting a United Way representative to do
an in-person or virtual presentation on the work we
do in our community.

Run team challenges, and if possible, offer
incentives to encourage participation. 

Utilize campaign team members to keep the
campaign top of mind on team calls, in-person
meetings, or personal asks via one-on-one
meetings or emails. 

.

Work with you Campaign Manager  to complete
the Campaign Report Envelope that serves as
a summary of giving. 

Thank your campaign team, employees and
celebrate your results. Consider inviting a
United Way representative to help celebrate!

Step 3: WRAP UPStep 1: PREPARE

Step 2: EXECUTE

VIEW ALL CAMPAIGN
MATERIALS HERE OR SCAN
THE QR CODE

STEPS FOR A SUCCESSFUL CAMPAIGN
Work with your Campaign Manager to finalize
campaign results from your GiveSmart portal
or paper pledge forms. Submit payroll
deduction information to your HR or payroll
processing department.

https://www.unitedwayallencounty.org/campaign-materials/


MAKE IT S.O.C.I.A.L.
SHORT & SWEET

LIVE UPDATES ON GOAL
PROGRESSION

Campaigns are best when kept two to four
weeks. The longer the time, the less
momentum.

Clearly state your goals - dollars raised,
number of participants, average donations,
and volunteer hours are examples.

A picture is worth a thousand words! Use
photos or videos when possible in your
communication and storytelling. This helps
connect people to the mission. Weave in in-
person asks in addition to digital content.

The economic impact of changes to social
service programs will be far reaching, and
your dollars can help provide needed
support in your community. Your campaign
manager can help provide this content and
narrative.

Daily prizes, trivia, raffles, etc. are a great
way to keep people connected. Consider
having individual prizes for those who reach
their personal goal and for teams who reach
their goals. Refer to the Virtual Special Events
and Employee Engagement Ideas page.

Celebrate your wins! Keep momentum going
by celebrating daily wins and keeping the
progress of the campaign at the top of all
communication. 
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IMPACT

ACCELERATE SUCCESS WITH
GAMES


